
CREATING SHARED VALUE, CHALLENGES, INSTIGATORS AND SWOT 
ANALYSIS OF CONSTRUCTION SMES TOWARDS STRATEGIC DEVELOPMENT 

OF SUSTAINABLE ENTERPRISES 

STRENGTHS WEAKNESSES 
• Well trained teachers
• Well equipped labs and workshops
• Good Partnerships with localcompany
• Par9cipa9on of students and teachers 

in ac9vi9es about Sustainable 
Development. 

• Good internal communica9on and 
with other technological schools

• Lack of knowledges about CSR 
• Parents‘ implica9on in school life is 

deficient 
• Students‘ background (poverty, 

dysfunc9onal families) 
• Lack of students‘ mo9va9on
• insufficient funds for the 

implementa9on of CSR projects

OPPORTUNITIES THREATS 
• Coopera9on with local community 
• EU programs for educa9on 

(ERASMUS+) 
• Implica9on of companies in social 

programmes for educa9on 
• Increased interest in VET educa9on 
• Legisla9on  

• Lack of aRrac9vity for technical 
teaching 

• The budget 
• Bullying phenomena  
• No CSR in curriculum

TECHNOLOGICAL HIGH SCHOOL-Sebeș, Romania 

SWOT analyzes the internal and external  environment and 
the factors that can impact the viability of a decision. 

SWOT analysis is a framework for identifying and analyzing an organization's 
strengths, weaknesses, opportunities and threats. These words make up the SWOT
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